Equality Impact Assessment - Preliminary Assessment Form
	Title of the strategy, policy, service or project: 
	Applying for a change in working arrangements procedure

	Lead Officer:
	Adele Furr, Human Resources Officer

	Date of assessment:
	26 July 2024

	Is the strategy, policy, service (procedure) or project: 
	

	Changed
	

	New 
	¨



Section 1 – Clear aims and objectives

	1. What is the aim of the strategy, policy, procedure or project?

	The aim of this procedure is to provide guidance and facilitate the discussion between a manager and employee who wishes to alter their current working arrangements, including hours, working pattern or location. 



	2. Who is intended to benefit from the strategy, policy, procedure or project and how?

	All employees can benefit from this procedure by submitting a request to work flexibly. The eligibility criteria has increased to allow employees to request to work flexibly from their first day of employment. Employees are also eligible to make up to two applications in any 12-month period. 



	3. What outcomes do you want to achieve? 

	To provide clear guidance on the commitment from the Council to support employees with different reasons for needing to change their current working arrangements to remain in employment where possible.  The procedure will provide a consistent and fair approach to the determination of applications made by employees.  This will also support the recruitment and retention of the current and future workforce. 







	

	
	Potentially positive impact
	Potentially negative impact
	No disproportionate impact

	Age 
	
	¨
	¨

	Disability and long-term conditions
	
	¨
	¨

	Gender reassignment
	
	¨
	¨

	Marriage or civil partnership
	¨
	¨
	

	Pregnant women and people on parental leave
	
	¨
	¨

	Sexual orientation
	¨
	¨
	

	Race
	¨
	¨
	

	Religion or belief
	
	¨
	¨

	Sex 
	¨
	¨
	



Section 3 – Recommendations and monitoring
If you have answered that the strategy, policy, procedure or project could potentially have a negative impact on any of the above characteristics then a full Equality Impact Assessment will be required. 
	4. Should a full EIA be completed for this strategy, policy, procedure or project?

	¨ Yes
	 No
	

	Please explain the reasons for this decision:
Potentially positive impacts have been identified on the following characteristics  
Age – enables employee’s to apply for changes to their working arrangements throughout their employment offering support with more suitable work / life balance and enabling individuals with responsibilities for dependants to continue working. 
Disability and long-term conditions – enables employee’s with disabilities and long term conditions more flexibility including hours and location of work which may better suit their needs. 
Gender reassignment – supports employees who may be undergoing treatment to adjust their working pattern. 
Pregnant women and people on parental leave – enables employees to manage responsibilities and work life balance including changing their working pattern when returning from maternity leave.  
Religion or belief – enables employees to continue to practice and observe religious fesitival, to attend events and undertake worship in line with their religion or belief.
No potentially negative impacts have been identified.  



Section 4 – Approval
Please note the assessment should be reviewed and approved by the appropriate Head of Service before the Committee report (if required) is produced. 
	Reviewed by Head of Service
	Name:
	Fiona Pittam

	
	Date:
	29/07/2024













If further information regarding this assessment is required, please contact the Lead Officer for this assessment (outlined in Section 1.)
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